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Office of Bisexual, Gay, Lesbian 

          and Transgender Concerns

Unitarian Universalist Association

25 Beacon Street

Boston, MA  02108

March 1, 2007
To Whom It May Concern:

On behalf of the congregation of the Allegheny Unitarian Universalist Church, we request recognition by the UUA for being designated a Welcoming Congregation according to UUA guidelines. We report on two years of preparation and our unanimous congregational vote to become a Welcoming Congregation on January 21, 2007.
We look forward to hearing from you.
Sincerely,

Ed Kinley

President                                                          
David V. McFarland

Minister
SUMMARY OF WELCOMING CONGREGATION ACTIONS

Religious Education
1.   Offered religious education that incorporates bisexual, gay, lesbian, and transgender life issues, including the workshop series from the Welcoming Congregation Program. 
· Two of our RE committee members and their children had a table at Persad's Family Diversity Festival in 2005 and 2006, offering craft activities in order to make AUUC visible to the GLBT community.  (Free and open to the public, the Family Diversity Festival provides a safe and healthy place for GLBT families and GLBT-friendly families to meet one another, participate in fun activities, win festival prizes, explore community resources and celebrate diversity.)
· We used resources that featured alternative families such as the storybook King & King by by Linda de Haan and Stern Nijland.  

· Many of our RE committee members and teachers self-identify as GLBT.  
2.   Promoted participation by the congregation’s minister, religious education minister or director, president, and/or moderator in the Welcoming Congregation Program. 
· Our minister, David McFarland, attended the “kick-off” meeting of our Welcoming Congregations committee and has provided ideas and support for programs relating to GLBT issues.  David's choice of sermon topics often touch on issues relevant to GLBT issues, including frequent references to his own life as an openly gay man and to his husband, Tim.  One of his most memorable sermons was on World AIDS Day in December of 2005, reflecting on his time spent as an AIDS minister in Provincetown.  David provided guidance and feedback on the Welcoming Committee service in April 2006 “Finding Allies.”
· Board member John Engberg chaired the Welcoming Committee in its early months.  John stepped down as chair when he became President of the Board from July 2005 through June 2006, although he remained in close communication with the new chair, Marie Engberg.  When John went off the Board in July 2006, he returned to his former position as chair of the Welcoming Committee. 

· Our Religious Education director Kris Thomas met with the Welcoming Committee in February 2006.  Ideas were discussed for how to ensure that GLBT kids and families perspectives could be addressed.  (See above for RE activities related to GLBT issues.)
· In January 2006, a progress report was submitted to the board of trustees, encouraging the minister, RE director, and president to attend Welcoming Committee meetings, provide ideas for Welcoming Process and respond to specific issues as they arise.  There has been frequent communication between Welcoming Committee members and these church leaders.  
· Throughout the Welcoming Process we worked closely with our program committee to bring GLBT themed speakers and member-designed programs,  (Examples provided below.)  
· There is no overall social action committee at AUUC at this time.  Instead, we have several specific social justice ministries.  GLBT related social action work is being done by individuals and those involved with the local regional UU social action group—Unitarian Universalists United for Faith in Action. The Welcoming Committee has worked with these people on issues as they arose. 
3.   Offered a congregation-wide workshop program(s), with follow-up opportunities for study and reflection. 
· On July 3, 2005, Zoe Engberg, a member of the AUUC youth group, gave a sermon reflecting on her experiences at the AIDS conference held at the UU United Nations Office earlier that year.  The church provided a financial sponsorship for her to attend the conference. 

· On November 20, 2005, Allegheny Unitarian Church hosted the Rev. Erin Swenson, a Presbyterian minister from Atlanta, GA, for an afternoon presentation and discussion. Rev. Swenson gave a very personal account of her lifelong struggle with gender identity and her decision to undergo the male to female transgender process while a minister in the Presbyterian Church.  Rev. Swenson also provided some education and vocabulary used to describe the many varieties of expression of gender covered by the “transgender” label.  Her presentation was attending by about 25 members of the church and a discussion afterward was moderated by Greg Spicer, a professor of gender studies at a local university. AUUC’s sponsorship of Rev. Swenson also helped cover her costs in attending and presenting at the Day of Remembrance activities hosted by another local church that weekend.

· On December 4, 2005, in honor of World AIDS Day, AUUC’s minister, Rev. David McFarland, presented his personal experiences becoming an AIDS minister in Provincetown.  As an added way of bringing the reality of AIDS home to the congregation, the church sponsored panels of the AIDS quilt that weekend, opening our doors to the community for viewing these remembrances of those who have died from AIDS.  

· On April 9, 2006, Ellen Kerr, Amelia Haviland and other members of the Welcoming Committee led a service entitled “Finding Allies” to introduce the Welcoming Process.  The service focused on the concept of “internalized homophobia” and utilized personal statements from GLBT members of the congregation about how internalized homophobia affects their lives.  A second aspect of the sermon focused on how all members of the congregation can become allies of GLBT people by paying attention to the effects of homophobia and begin taking steps to counter it.  

· June 25 2006:  In part to observe “Pride Sunday” and also to acknowledge the current legislative activity to try to ban gay marriage (again), speaker Dana Elmendorf spoke on the Marriage Equality movement.  Dana spoke about her own issues of realizing her lesbian orientation within a conservative Christian church and how this and other issues led her to fight for equal marriage rights.

· On July 22, 2006, the Welcoming Committee hosted a GLBT Film Night.  Over 20 people attended, viewing and discussing Antonia’s Line and The Celluloid Closet. 

· On October 15, 2006, Dr. Greg Spicer led a service entitled Gender and the Militarization of Culture.  Dr. Spicer, from the Department of Communications at 
the California University of Pennsylvania, discussed what might be called the war for masculinity by providing insights on the cultural politics of gender post 9/11. The presentation was sponsored by the Welcoming Committee of the church. 
· Our minister, Reverend David McFarland, led a world AIDS day service in December 2006 entitled Sewing Threads into the Quilt of Life. On this commemoration of the twenty-fifth World AIDS Day, Dave reflected on the AIDS Quilt as a metaphor for life, for healing, and for the blessed community. Continuing a long tradition, pieces of the NAMES Project's AIDS Quilt were displayed at church. 

4.   Used the Unitarian Universalist sexuality education program, Our Whole Lives.

· In the fall of 2003, Allegheny Unitarian Universalist Church began its first presentation of the Our Whole Lives middle-school curriculum, open to all youth in junior high and high school.  Nine youth completed the program in the spring of 2004.  

· The response of youth and parents to the first presentation was very positive and the second presentation began the fall of 2005 with a group of six youth.  Because of the small size of our congregation, we have focused our efforts on the middle school curriculum, because of the critical role this time period plays in the formation of sexual identity. 
Congregational Life

5.   Formed a broad-based Welcoming Congregation committee to offer programs and monitor progress.
· A general invitation was sent out to church members in fall of 2005 to serve on a Welcoming Committee.  A committee of several people formed in October 2005 and has met monthly (more or less) to implement the action steps of the Welcoming Process.  Members of other committees, including program, membership, various social action groups and the board have also worked with the Welcoming Committee to accomplish the tasks of the Welcoming program.  Membership has been “fluid”, and has been composed of both openly GLBT and straight-identifying members of the church.

· Initiated, led and hosted a variety of services and other activities, described elsewhere in this document.

· In January 2006 the Welcoming Congregation Committee conducted a survey of congregational attitudes toward GLBT people and our interest in specific GLBT training.  Eighty-one people filled out the survey questionnaires.  The survey was divided into four parts: 1) self-reflection, 2) programming, 3) how welcoming is AUUC to GLBT people? and, 4) demographic information.  The survey indicated a high level of comfort with GLBT people and issues, interest in a diverse range of GLBT-related programming and a consensus that AUUC is a welcoming place for GLBT people.  Approximately 60% of the respondents indicated that they were straight, 30% checked one of the GLBT categories, and 10% provided an alternative response or did not answer the sexual orientation question.  (A more detailed summary is attached.)
6.   Adjusted congregational bylaws and other relevant documents to include an affirmative non-discrimination clause concerning membership, hiring practices, and the calling of religious professionals. 
· Our bylaws have contained a non-discrimination clause that specifically mentions sexual orientation since their complete revision in 1996.  Article V (Membership) states:  “Membership is open to all qualified persons regardless of race, color, sex, affectional or sexual orientation, age, or national origin.” 
· On June 5, 2006, the Welcoming Committee submitted a recommendation to board that bylaws be amended to provide nondiscrimination clause regarding hiring practices and the calling of religious professionals using the following language:
“Employment, including that of religious professionals, is open to all qualified persons, regardless of race, color, sex, affectional or sexual orientation, age, or national origin.”
· Our congregational record (i.e. the job posting when we searched for our most recent minister) made many mentions of our welcoming nature, including the fact that a recent poll had indicated that 20% of our membership self-identified as GLBT and that we had a long history of being active in GLBT civil rights.
7.   Used inclusive language and content as a regular part of worship services, and provide worship coordinators and speakers with guidelines on inclusive language. 

· Welcoming Committee spoke with Program Committee regarding the need for inclusive language in the guidelines for speakers and worship leaders.

8.   Provided main worship space and ministerial services for bisexual, gay, lesbian, and transgender rites of passage, such as services of union and dedications of children. 
· The sanctuary of AUUC and its ministers have long been available for rites of passage ceremonies.  In the past ten years, out of 42 weddings held at the church, 9 (21%) have been same sex unions.  

· During the 2003-2004 church year, we were served by an interim minister who was an ordained Presbyterian minister.  He was not willing to perform union ceremonies for same-sex couples because doing so could put his long-standing affiliation with the Presbyterian Church (PCUSA) at risk.  In order for the church to remain non-discriminatory, the board passed a resolution that prohibited the interim minister from conducting any marriage or union services.  We contacted a local UU minister who agreed to be available for marriage and union services.  The interim minister, who also was a trained family and couples counselor, agreed to provide counseling to any couples, straight or gay, who were considering marriage or union ceremonies.  

· Rainbow flag displayed outside church entrance many Sundays.

9.   Welcomed bisexual, gay, lesbian, and/or transgender persons in the congregation's brochure. 

· On AUUC’s website, there is a prominent link to the congregation’s Welcoming Process, which in turn contains links to the UUA pages on Welcoming Congregations.  

· In addition on the “Introduction” to AUUC provided on the website the following statements are included:

· “We provide a non-judgmental reception to people of diverse sexual orientation.”

· “…we’re working on a broad range of social issues, including economic justice, racial diversity, gay rights, community revitalization, homelessness and hunger, and environmental issues.”

10. Ensure that publications, public information, and programming reflect the requested status of any individual as s/he sees appropriate; recognize same-gender couples in directories and other publications as they desire.
· Same sex couples have been listed as family units in the church directory since the current form of the directory was adopted in 1993.

Community Outreach

11. Celebrated and affirmed bisexual, gay, lesbian, and transgender issues and history during  the church year (possibly including Gay Pride Week in June or National Coming Out Day in October). 
· Allegheny UU has for several years had a contingent of members that have marched in the Pittsburgh Pride Parade, during which members carry the church banner.  The contingent includes all ages (children, youth, adults and seniors) and straight and GLBT members and often includes up to a quarter or so of the congregation.

· In October of 2005, members of the congregation handed out church literature at a Spiritual Day Out event.

· In December 2005, we publicized that we were hosting the AIDS quilt in honor of World AIDS day and opened the church to the public for several days.

· As noted above, we have had many services and activities related to National Coming-Out Day, World AIDS day, and Pride Week.

12. Participated in and/or support efforts to create justice, freedom, and equality for bisexual, gay, lesbian, and/or transgender people in the larger society. 

· As noted above, we have had many services and activities related to National Coming-Out Day, World AIDS day, and Pride Week.

13. (again) Provide main worship space and ministerial services for bisexual, gay, lesbian, and transgender rites of passage, such as services of union and dedications of children.  (This guideline is also listed as number 8 under Congregational Life.) 
· The sanctuary of AUUC and its ministers have long been available for rites of passage ceremonies.  In the past ten years, out of 42 weddings held at the church, 9 (21%) have been same sex unions.  

· Another example of AUUC’s commitment to same-sex unions:  During the 2003-2004 church year, we were served by an interim minister who was an ordained Presbyterian minister.  He was not willing to perform union  ceremonies for same-sex couples because doing so could put his long-standing affiliation with the Presbyterian Church (PCUSA) at risk.  In order for the church to remain non-discriminatory, the board passed a resolution that prohibited the interim minister from conducting any marriage or union services.  We contacted a local UU minister who agreed to be available for marriage and union services.  The interim minister, who also is a trained family and couples counselor, agreed to provide counseling to any couples, straight or gay, who were considering marriage or union ceremonies.  

14. Established and maintained contact with local bisexual, gay, lesbian, and/or transgender groups to offer support and promote dialogue and interaction. 

· AUUC has been a paid member of Interweave for many years.

· AUUC is on the Gay and Lesbian Community Center (GLCC) mailing list and posts information that we receive.

15. Advertised in the local press and/or other media that reaches the bisexual, gay, lesbian, and transgender communities. 

· For at least 10 years, AUUC has run an ad in Out magazine, a publication of Tri-State Interweave.  

· In the past, AUUC sponsored a film at the Pittsburgh GLBT film festival.

· AUUC has been a paid sponsor of the Pride Fest/Pride Parade.

16. Provided use of building space on an equivalent basis with other Unitarian Universalist organizations when requested by members for programs and meetings of an Interweave (Unitarian Universalists for Lesbian, Gay, Bisexual, and Transgender Concerns) chapter. 


· AUUC does not have its own chapter of Interweave.  However, church facilities are available to all church members, regardless of sexual orientation.  Same-sex marriages were mentioned earlier.  In the spring of 2006, a member of our church was involved in organizing a group for older gay men called Pittsburgh Prime Timers and the group held several of its meetings at the AUUC social hall.
WELCOMING CONGREGATION ONGOING PLANS

AUUC has long taken pride in being a welcoming place for all people, including GLBT people.  Although many of the activities described above predate our Welcoming Congregations Committee and therefore are likely to continue after the committee dissolves, the committee recognizes that many of these activities are championed by individuals rather than carried out as the regular business of specific standing committees.  
Therefore, rather than making recommendations for specific activities in this section on ongoing plans, we focus on creating a structure to keep track of our welcoming activities and to make sure that, in spite of good intentions, we do not inadvertently neglect to continue to be a welcoming congregation.

We recommend that standing committees assume the responsibility of continuing with activities of the type that are described above in each of the Action Steps of our Summary.  We recommend that the Religious Education Committee take responsibility for the Religious Education steps, the Programming Committee take responsibility for the Congregational Life steps and the newly formed Social Justice Council take responsibility for the Community Outreach action steps.

In many cases, this responsibility will entail recording the activities of the responsible committee or of other standing committees and the congregation.  In some cases, the responsible committee will need to initiate activities or work with other committees or church members to make sure that we continue the actions necessary to remain a welcoming congregation.

We also recommend that once a year, the Keep Allegheny Welcoming Task Force meet to review activities, to make suggestions for the next year and to prepare a brief report for the Board.  This task force will, at a minimum, be composed of one member from each of the three responsible committees but will also be open to any interested member of the AUUC community.  The meeting should be publicized in advance to the entire community and the report should be distributed to the community.  The Task Force will present their review to the Board by March 1.  The report and the Board's response will be discussed at the Annual Congregational Meeting in May.  

MOTION FOR CONGREGATIONAL VOTE 

At the Annual Mid-year Congregational Meeting on January 21, 2007, the AUUC congregation voted unanimously to accept the following resolution.

By following the actions recommended in the UUA Welcoming Congregation Handbook:

· We formed a Welcoming Congregation Committee;

· Offered a congregation wide activities consistent with the Handbook workshop themes;

· Provided a series of Sunday Programs that addressed or incorporated the experiences of lesbian, bisexual, gay and transgender persons; 

· Provided worship space and ministerial services for rites of passage such as services celebrating unions;

· Celebrated and affirmed gay, lesbian, bisexual and transgender issues and history during the church year;

· Developed our ability to offer Our Whole Lives, an inclusive sexuality education program;

· Introduced explanations of terms and language to the members of the congregation; 

· Participated in and supported efforts to create justice, freedom and equality for lesbian, gay, bisexual and transgender persons;

· Expanded contact with local transgender, bisexual, lesbian and gay individuals and groups;

We declare Allegheny Unitarian Universalist Church to be a Welcoming Congregation. 

By declaring ourselves a Welcoming Congregation we commit to the ongoing process of:

· Becoming inclusive and expressive of the concerns of gay, lesbian, bisexual and transgender persons at every level of congregational life-in worship, in program, and in social occasions;

· Making no assumptions regarding people’s affect ional or sexual orientation or gender identity;

· Using inclusive language in worship, and in all printed materials including by-laws, and policies;

· Welcoming gay, lesbian, bisexual and transgender persons in the congregational brochure;

· Incorporating an understanding of the lesbian, gay, transgender and bisexual people throughout all programs including religious education;

· Encouraging dialog between people of different affect ional/sexual orientations to create deeper trust and sharing;

· Offering congregational and ministerial support for services of union and memorial services for transgendered, bisexual, gay and lesbian people;

· Engaging in outreach into the bisexual, gay, lesbian and transgender community; and

celebrating the lives of all people and their ways of expressing their love for each other.  
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