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Part of “Plan B” that the congregation voted for
at the 2009 Annual Meeting was to get more
clarity on what it will mean to commit to a full-
time minister. It's pretty straight-forward, really:
On the “cost” side, there will be an increase of
approximately one third again the “total cost of
ministry” or TCM (NB: TCM is not the
minister’s salary), in this case estimated by our
Treasurer at the last Annual Meeting to be about
$17,000. On the “benefit” side, hours of profes-
sional ministry will increase one third again over
current hours, which will include one more
sermon per month at least. Now I'm at 9 units.
Then, I'll be at 12 units. (A “unit” is a block of
time of, on average, about four hours and repre-
sents ministry performed during a period of the
day, e.g., @a morning, an afternoon, etc.)

Of course, it's more complicated than that. And

at the same time, it's more simple. Simply put, we
won’t know until we go through it together. This
has been said repeatedly in previous sessions
devoted to full-time ministry. Ministry only
happens in relationship. It's an art. Not a science.
This is true for any minister-congregation
relationship, so all the more so for us since we ar
doing what few other Unitarian Universalist
churches are doing: Intentionally growing into a
small, strong, sustainable Unitarian Universalist
church in the inner city with a not very large, old,
and needy building with essentially no parking.
And we’re doing so in a rough (to say the least)
economy.

Once we finally finally commit to full-time
ministry but before it actually begins, we will



Full-time Ministry
continued

have what is called a “Start-Up Weekend” when
we’ll create a new foundation for the inaugural
phase of our first official full-time ministry in
generations. On this weekend, we’ll reflect
together on both the congregation’s and my own
passions and abilities, and explore how best to
devote our resources to fulfill our mission.
Whenever I've heard complaints about my
ministry here, it almost always comes down to
what I'm not doing. More ministry is what's
wanted. Yet there will always be more to do. And
a minister always dances between doing too
much and too little. The church embracing full-
time ministry will help us get a handle on what is
realistic for us to do together.

And what about the membership as a whole,
what does it mean to us to intentionally grow
into full-service ministry? What'’s certain is tifat
the only thing we change is how fast we spend
our savings, we should expect the same result: A
struggling church of about 100 members. Growth
will mean change. Change will be resisted.
Growing a sustainable congregation means
including those who are resistant to change and
helping them honor the congregation’s aspira-
tions to grow.

We have to be honest: An intentionally growing
congregation focuses its energies on people who
are not yet members—including those who
haven't even walked through our doors. For
those of us already here, that includes deepening
our commitments to one another and to our
Unitarian Universalist mission. Looking at
everything we do with a focus on “How does this
support the mission of a vibrant Unitarian
Universalist presence in the inner city?” will be a
big change.



And speaking of big, what about the “big” Full-time Ministry
question: How big? The experience of churches continued
across denominations and the UUA is that
churches need somewhere between 125-150
members to support a full-time minister. Of
course we’re an inner-city church, so it may be a
good guess that our number will eventually need
to be closer to 150. That will take time. That will
take resources. That will take spirit. That will take
faith. And that brings us to the first and last
answer to the question “What will it take to grow
into a congregation that will fulfill our mission?”

It will take you growing your soul. Spiritual
growth is the sine qua non of church growth.
Whatever spiritual (or non-spiritual) language
you use, when you allow yourself to join in
creating a church environment where you grow
the depth and breadth and height of your
experience of life, you are creating a church that
grows. Know that by doing so, you are honoring
the dreams of more than a hundred years of
Unitarian Universalists on the North Side. May
we be bold enough in our time to do what they
did in theirs, and live that dream together.
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Jefferson On the second and fourth Tuesday of each
Recreation month a team dedicated volunteers from
Center Allegheny UU treks up the hill to the Jefferson

Recreation Center to share their arts and crafts
skills with the kids. Its always great fun and the
kids really look forward to the chance to try new
activities and to meet new folks. We need some
new folks for the kids to meet! Want to help out
one Tuesday from 6-7pm? It's quick, easy and a
fun way to get to know the kids in the church
neighborhood.

Shelter Meal Each month our congregation helps to prepare
and serve an evening meal at the Pleasant Valley
, ,ﬂaauq Shelter. The men love the meal but they have
/‘:{9 some other basic needs that the shelter has
‘J// \\\ trouble meeting. If you can help by purchasing
\% men's tube socks and/or underwear to donate,
they would very much appreciate it. There is not
a budget at the shelter for those items but treere i
a need. There is a basket in our church hall where
you can drop off the socks and underwear
(boxers or briefs, sizes 34-44 are most needed).

Sandwich Making  For those of you who are not familiar with this

at Allegheny UU  activity, every Tuesday evening a group of volun-
teers will get together in Founders Hall to make
up bags with sandwiches, snacks and drinks that
the people of Operation Save-a-Life will take with
them on their outreach walks to the homeless
population on the North Side and Downtown.
We have been doing this for almost two years anc
it is a simple and direct way to help Operation
Save-a-Life in their mission to get people into
permanent housing.
If you are interested in joining us, please let Liz
Dell know, or just show up on Tuesday at 6:15! In
the warmer months we tend to make more
sandwich bags so we need helpers!




On May 20th Community Human Services =~ CHS Celebrates 40
celebrated four decades of community hope andYears...

strength at the LeMont in Mt. Washington. The
event honoree, Phil Pappas, received the agency's
first Community Ally Award for his lifetime of
service as the founder of CHS. Tonia Caruso, of
WQED, hosted the event with Chancellor Mark
Nordenberg recognizing the historic and collab-
orative partnership that CHS has shared with th~
University of Pittsburgh over time. Tasso
Katselas, presented the agency award to Phil
commemorating his long and illustrious past.

community human services

On June 12th, Rock the Streets occurred at CHS Summer Jam a
Shadow Lounge, AVA, and the Waffle Shop in Hot Success!
East Liberty. Now In its second year. this event

was successfully led by Ashlee Boylan (chair),

Kim Beasock of Heinz USA , Vivian Croft,

Lauren DiMichei OrionVega, and Holly

Maclintosh Key Service Corps. The event raised

more then $4,500 dollars a great increase over last

year's fund raising profit! We thank the

committee members for their dedicated work

towards ending extreme poverty in Pittsburgh.

Join CHS Board Members and friends for an Join CHS for an
elegant five course meal, with wine, at one of Evening at the
Pittsburgh's finest restaurants - The Casbah- Casbah

located at 229 South Highland Avenue in Shady-July 22 @ 6 PM
side. This dinner has been made possible through

the generosity of the Big Burrito Restaurants.
100% of the evening's profits benefit the low
income people that CHS serves. Cost for _
admission is $100 per person. Space is limitec
and reservations are required. Contact
<DMcMahon@chscorp.org> to reserve your S«
now.




Sleep-In for the
Homeless at City
County Building

City-County Bldg
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On Friday night, October 8th, the next Sleep-In
for the Homeless is slated to occur at the City-
County Building in downtown Pittsburgh.
Senator John Pippy is chairing the event this year
A legislative breakfast is being planned to raise
awareness about homelessness and to invite
people to participate in the event in August.
Sponsorships are available and team captains are
being recruited now. Call Diane McMahon for
more information.

Knitters, Crocheters and Handiwork lovers of all
kinds, Unite! We welcome you, one and all, to
join us at the Unitarian House, on Resaca, right
around the corner from the church. We talk and
work on our projects together, wrapping it up
around 10:15, when it's almost time for the
church service to start.

You don't have to sign up ahead of time. We senc
out an email toward the middle of each month to
confirm our Knitting Circle date for that month,
just in case we have to modify the usual schedule
(its usually on the 3rd or 4th Sunday of the
month). If you have any questions, contact Lynn
Glorieux. See you there!

We will be holding a Clean Up Day on Saturday
28 August from 9:00 until 3:00. Please join us as
we clean up and clean out both the church and
Unitarian House. Folks are asked to bring some
cleaning supplies (pails, rags, other favorite
cleaning tools) so that everyone can participate.
Lunch will be on our own around noon, but
beverages will be provided. This is our big work
day to prepare for another church year. Come for
the whole day or for a few hours. If you have
guestions, please see Donald Zeilman.



Sunday 4 July Allegheny
- 9:30 Service UU Church

SpeakerTom Roberts

"American SongNe celebrate Independence DayJU|y

with a Service of singing and music, drawing

from a variety of American musical traditions — beains at

patriotic, frontier, work, labor, military, cultural 10930 AM (except
and religious — to name a few. Remember, servignere noted)
begins at 9:30 am.

* Pick Up Giant Eagle certificates

» 2:00p NA Regiona | Meeting

Sunday Service

Sunday 11 July

SpeakerLeon Pamphile

"Holding On To Our Integrity Through Life's
Tragedy"This message stems from Job's
experience of severe trials and loss. It connects
with the tragic events just experienced in Haiti.
Like Job, we must manage to hold on to our
integrity regardless of the test. Rev. Leon
Pamphile is Executive Director of Pittsburgh-
based Functional Literacy Ministry of Haiti.

Sunday 18 July

Speaker: Cameron Booth
"To Make a Difference, More Than a Survivor"
* 12p A vision for full-time ministry

Sunday 25 July

SpeakerRev. David McFarland

"Love Makes A FamilyA celebration of the
rainbow of families that are founded on and held
together by love.

 Order Giant Eagle certificates

*12:30p Executive Board Meeting




Allegheny
UU Church
August

Sunday Service
begins at
10:30 AM

Sunday 1 August

SpeakerRev. David McFarland

"Seeds of Hop@his time of year, among Earth-
centered religions in the Northern Hemisphere,
celebrations of the first fruits of harvest are
tempered with the knowledge that dark days lie
ahead. But even those dark days are not without
their promised light and seeds for the next harvest
In the face of prognostications of doom both near
and far, Rev. Dave will offer reflections on tHe ro
of hope amid apparent hopelessness.

* Pick Up Giant Eagle certificates

*2:00p NA Regional Meeting

Sunday 8 August

SpeakerDonald Zeilman

"Meditation on Peac&he congregation observes
Hiroshima Day with a service of reading and
reflection on the theme of peace. Outside in West
Commons, weather permitting.

Sunday 15 August

"Music in Our HeartsJoin this exploration of
music at Allegheny as we look ahead to the future
of music in our worship and congregational life.

Sunday 22 August

SpeakerRev. David McFarland
“Blest Be the Ties that Fréelh us in celebrating
friendship.

Sunday 29 August

SpeakerJane Dirks

"Animal Blessing Servigggch summer we gather

to honor and celebrate the pets and other animals
which have touched our hearts. You are invited to
bring your animal companions along, on leashes or
in carriers, or bring photos or mementos of
deceased or absent pets. Outside in West
Commons, weather permitting.

* Order Giant Eagle certificates

12:30p Executive Board Meeting



July 2010

Mon Tues Wed Thur Fri Sat
1 2 3
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5 6 7 8 9 10
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Making
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It has been an exciting time for Social Justice Social Justice
work at Allegheny! The first edition of the Social Update
Justice Catalog was released in mid-May,

detailing all the activities in which AUUC partici-

pates. If you have not yet received it, there are

copies in the Emerson Room.

There was a huge turnout for the Social Justice
Summit at the end of May, and several members
and friends signed up as new volunteers. For
those of you that missed it, keep your eyes open
for our next Summit, which will be held this fall.
The GLBT Pride March was also a great success!
A good number of UUs from the other Pitts-
burgh area churches marched together, as well ¢
a large contingent from Morgantown, WV.

There are many more exciting things in store for
the next few months! If you want to get involved
in Social Justice activities at Allegheny, please
contact Liz Dell.

The Board of Trustees and Committee on A Vision for
Ministry invite you to join them on July 18th Full-time Ministry
after service for a conversation with Rev Dave

about what full-time ministry--and being a full-

service congregation--means. Know that once

there is a final commitment to full-time ministry,

there will be a start-up weekend to refine roles

and responsibilities of the congregation and Rev.

Dave. This meeting on July 18 is an opportunity

to review and expand the conversation, and to get

more clarity about expectations. A light lunch

and childcare will be provided. For more infor-

mation, contact Kate Tomlinson.



Ohio Meadville
Pride Day Pictures

District Award
Winners

Send in your pride day pictures and short story
by July 10. The July OMD “Up-Close” will
feature pictures and short stories about the
many different Pride Day events attended by
our congregations. Did your congregation
march in a Pride Day Parade? Did it host a
Pride Day gathering or Sunday Service? Please
send your pictures and a short story about the
event/parade/service to the OMD Office by
July 10th.

Send the information to:
<office@ohiomeadvile.org>.

Each year the OMD Board recognizes people anc
congregational groups for a number of awards.
This year's award winners are listed below.

TheOMD Unsung Hero Awattbnors a person
who is judged to have given high levels of service
to the district, cluster, their congregation and/or
the community at large while receiving relatively
low levels of recognition. The disparity between
the degree of service and the degree of recog-
nition is important in this award. The 2010
award winner i®ianne Digianantonirom the

UU Congregation of Greater Canton, OH and
chair of the OMD Leadership Development
Team

TheOMD Service to Youth and Children Award
honors a person who has shown great dedication
to the children and youth within the district,
cluster, congregation and/or the community at
large. This individual has shared a meaningful
and positive relationship with the young people
they have served. The 2010 award winner is
Karlice Makucharof the UU Fellowship of
Ligonier Valley, Ligonier, PA.



TheFaith In Action Awards an award created in  District Award
2005 to honor a group or congregation who put Winners

our faith in action. The award is presented to a continued
group or congregation that has an innovative

social action program that is an example of our

faith in action. The 2010 there was a tie. The

award winners werglaumee Valley UU Congre-

gation Bowling Green, OH, and tliacial Justice

Committee of Allegheny UU Chuyietitsburgh,

PA.

The UU Visibility Awardis presented to an
individual, congregation or cluster in recognition
of an outstanding project to increase congrega-
tional and/or denominational visibility in the
community at large. The 2010 award winners
wereRona Klein and Heather Dinklage
(nominated as a team) from the Maumee Valley
UU Congregation, Bowling Green, OH.

Rising Starss a special recognition for each
congregation to confer on one member. Congre-
gation were invited to name a valuable new
leader who, as a member of five years or less, has
made a significant impact in church life. There is
no district level selection. This year's RisingsStar
areCathy Abernathy and Randy Grumpiein

the New River UU Fellowship, Beckley, WV; the
Bates-Brian Familgf the Maumee Valley UU
Congregation, Bowling Green, OH akglin
Gyombenpof the West Shore UU Church, Rocky
River, OH.




July 8 -« Lailat al Miraj - Islam

Interfaith g+ Martyrdom of the Bab - Baha'|

Calendar . , I
11 « St Benedict Day - Catholic Christian
13-15 « Ulambana (Obon) - Buddhist
15 « Saint Vladimir - Christian
20 « Tisha B'Av - Jewish
24 « Pioneer Day - Mormon Christian

26 e« Lailat al Bara'ah - Islam
Asalha Puja Day - Buddhist

August 1 ¢ Lammas - Christian
Interfaith Lughnassad (Lammas) - Wicca/Pagan
Calendar Fast in honor of Holy Mother of Lord
Jesus - Orthodox Christian

6 ¢ Transfiguration of the Lord - Orthodox
Christian

11 < Ramadan begins - Islam

15 « Assumption of Blessed Virgin Mary -
Catholic Christian
Dormition of the Theotokos - Orthodox
Christian

24 + Raksha Bandhan - Hindu
29 « Beheading of John the Baptist - Christian
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Board of Trustees
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Director of Religious Education
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E-mail
<auuchurch@yahoo.com>

AUUC Contacts

Our mission is to
create a caring,
nurturing liberal
religious community
centered on the
celebration of life;
to deepen
awareness of the
history of our
Unitarian
Universalist
movement, its
principles, and
sources of
wisdom; to engage
in ethical discourse
and action in order
to maintain social
justice as a central
concern.

The Allegheny
Advocateis published
monthly (except Augus)
by Allegheny Unitarian
Universalist Church.

Submissions must be
received by the third
Saturday of the month
preceding publication.
Contributions or
inquiries may be
directed to

Lisa Carvajal or

Chris Stygar at
stygarjal@comcast.net
© Allegheny Unitarian
Universalist Church
Pittsburgh,
Pennsylvania 2010
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